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TODAYOS AGENDA

1. Introduction

2. Dedicated Acquisition Funds
3. Evaluation Metrics

4. Public Comment
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New Members

ATamika Butler, Executive Director of Los Angeles
Neighborhood Land Truswill be representing

LANL Tor the remaining meetings.
A Thanks to Mark Glassock for his participation

AOnnig Bulanikian, Director of Community services
and Parks, City of Glendal&vill be representing
the San Fernando Council of Governments for the

remaining meetings.
A Thanks to JotBwariefor his participation
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1. INTRODUCTION
Future Meeting Topics

AToday: Acquisitiof©nly Funds, Evaluation Metrics

A April 5: Revised Competitive Grant Scoring Rubrics, Revised
Revised Community Engagement Requirements,
RPOSD Engagement Update

AApril 26: Parks Needs Assessment Updates,
Revised Bonding Policy, Revised General Grantmaking Policy

AI\/Iay 31: Project Delivery/Grant Administration,
Additional Carryover Iltems (as needed)

AJune 28Final Draft Grant Guidelines Procedures and
Policies Recommendations; Board Letter and Summary
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A. Overview
A Need
A Funding
A Criteria

£ B. Small Group Discussions
C Large Group Dlscussmn
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2. DEDICATED ACQUISITION FUNDS
Need

Projects that include acquisition can be funded thro
A CommunitBased Park Investmeaategory )

A Neighborhood Parks, Healthy Communities, and Urban
Greening Category 2

A Natural Lands, Local Beaches, Water Conservation and
ProtectionGategory 3

A Regional Recreation, Multse Trails, and Accessibility
(Category 4
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2. DEDICATED ACQUISITION FUNDS
Need

A Acquisition projects can bme sensitive
and unpredictable

A Acquiring additional park and open space
acreage Is criticain Los Angeles County
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2. DEDICATED ACQUISITION FUNDS
Need

Study Area Acquisition Needs Identified in the
2016 Countywide Parks Needs Assessment*

Need Level AcquisitionCost % of all Acres # of
Acquisition Costs Projects

Very Low $334 million 22% 153.5

Low $397 million 26% 239 33
Moderate $91 million 6% 79.5 27
High $137 million 9% 71.6 34
Very High $568 million 37% 162.5 57
TOTAL $1.528 billion 100% 706.15 182

s, *Only includes projects prioritized by Study Areas
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2. DEDICATED ACQUISITION FUNDS
Funding

Proposition A Funding aRtNACost Estimates

Proposition A | PNAPrioritized
Funding Projects

Projects 10% of 13% of
Involving  awarded prioritized
Acquisition projects projects

Funding  22% of funds 26% of estimatec

dedicated to cost of prioritized
projects projects was for
involving projects involving
acquisition acquisition
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Proposition A and
PNA show that
20% to 30% of
funds are likely
needed for
projects involving
acquisition




Recommendation:

A

A

Anannual competitive grant processhould be used tc
fund acquisiticionly projects

Funds should come frolatural Lands, Local Beaches
Water Conservation and Prote¢taregory 3 and from
Regional Recreation, Mu$ie Tralls, and Accessibility

(Category 4

Total of $2 million annually (total of 14% of the two
grant programs)

Could be allocated annually or bonded.
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2. DEDICATED ACQUISITION FUNDS
Recommendation:

A Need for acquisition should begent

0 Less urgent acquisitions can be funded through other
Measure A grant programs

A The following acquisitions should be prioritized
for funding:
0 Parcels itHigh or Very High Needbtudy Areas

d Parceldor trail connections and access, wildlife corridors,
and critical habitat

A Outcomeshouldbe monitoredand the program should
be modified amnecessary.
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SMALL GROUP DISCUSSION



